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FORWARD

[Fach Pro{:cssional cmPlogcd l:)g the Stow-Munroe [Falls Citg School District will
receive a copy of this Professional APPraisa] Handbook. New Prochsionals will

receive one cluring their orientation session in the fall.

In addition, it shall be the rcsPonsibilitg of each Principal to discuss this aPPraisal
program at a Faculty mceting Prior to Septcmbcr 20th of cach school year. ‘At that
time, the program should be reviewed and explaincd and each teacher informed as to

Wl‘liCl‘l) if any, alternative aPPraisal instrument I'mc/shc is to use this year.

Thc Director of Human Resources will coordinate the aPPraisal program and will
work with building PrinciPals in this rcgarcl. He/Sl’yc will Proviclc each Principal with
his/hcr list of teachers indicating the aPPraisal process for each teacher.

Individual teachers, new or cxpcricnccd, should feel free to consult their PrinciPal
concerning the appraisal program at any time. An overview is also Providec] in the
Master Agrccmcnt, Article X. As aresult of a two-year Pilot cnding in 2006-2007,
Plcasc refer to this handbook for Proccdurcs.
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STOW-MUNROL FALLS PROFESSIONAL AFFRAISAL

Bclicfs

e T eachers, Principa]s, and district staff are co”cgial partners workfng towards a common goa]

of continuous imProvcmcnt.
. On~going reflection is an intcgral part of Promccssional aPPraisa].
e [ eachers are leaders who engage students in activities that result in ]carning.
° Training of all Participants on the Profcssional aPPraisa| system is essential.

L Fro{:cssiona]growtlﬁ and dcvclopmcnt is an intcgral Part of the Promccssional aPPraisal P|an.

FurEoscs

A Fromccssional APPraisal Sgstcm should:

o  Serve as the basis for Pcrsonnc| decisions inc|uding reassignments, continuing contract

status, limited contract renewal, or contract non-renewal or termination.
e [rovidean objectivc measure for assessing a teacher's work Pchormancc.
°* [Foster an environment of continuous imProvcment.
e Assistand support the teacherin securing mcaninglcul Pro¥essiona| dcvclopmcnt.

° Align dailg Practicc with the beliefs and vision of the district.




INTRODUCTION

When a Profcssional is offered a contract for cmpioymcnt in this district, it is because there has

been a_juc]gmcnt that expresses confidence in the candidate’s Potcntia| for and commitment to
Promccssional growt]-l as well as his/her initial level of talent and competence. Thus, there is every
reason to build a staff aPPraisa] and dcvc|opmcnt program that assumes the Prochsional’s success.
Written aPPraisa] forms are Placcd in the Pcrsonnel file and the Pro{:cssiona| has access to and use

of the information in his/her file (Article X]I|, section A & B). Tl‘lrough an open aPProach,
aPPrchcnsion about aPPraisa] is unnecessary and the teacher may assume rcsPonsibilitg for using

the information to increase his/her effectiveness.

LEVEL S OF PERFORMANCE

Each element of a component has four levels of performance: unsatisfactory,
developing, proficient, and distinguished. The levels range from describing professionals who
are still striving to master the rudiments of teaching (unsatisfactory) to highly
accomplished professionals who are able to share their expertise (distinguished).

UNSATISFACTORY

The professional does not yet appear to understand the concepts underlying
the component. Working on the fundamental practices associated
with the elements will enable the teacher to grow and develop in this area.

DEVELOFING

The professional appears to understand the concepts underlying the
component and attempts to implement its elements. Implementation
is sporadic, intermittent, or otherwise not entirely successful.
Additional reading, discussion, visiting classrooms of other
teachers, and experience (particularly supported by a mentor)
will enable the professional to become proficient in this area.
For supervision or evaluation, this level is minimally competent —
improvement is likely with experience.

PROFICIENT

The professional clearly understands the concepts underlying the
component and implements it well. Most experienced, capable
teachers will regard themselves and be regarded by others as
performing at this level.

DISTINGUISHED

Professionals at this level are master teachers and make a contribution
to the field, both in and outside their school. Their classrooms
operate at a qualitatively different level, consisting of a community
of learners, with students highly motivated and engaged and assuming
considerable responsibility for their own learning.

A




Stow-Munroe Falls City Schools
Teacher Roles

Teachers as Designers of| Teachers as Instructional
Engaging Work Leaders

Invents/creates Implements

Experiments Assesses work based on state
Differentiates and district standards and
Collaborates teacher expectations

Solves problems Facilitates

Uses and identifies | Modifies

resources

Teacher as Professionals

Collaborates

Articulates and promotes district beliefs
and vision

Is a life long learner

Leads/mentors colleagues

Communicates with stakeholders
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